Abstract. To grasp the rules, highlight the key points and improve the integral level and quality of normal university's discipline construction, the concrete measures include: correctly handle the relationships between key breakthroughs and integral improvement, the implementation of requirement and long-term development, the discipline construction and scientific research, fundamental and applied research; To optimize and reorganize the research direction, highlight the characteristics of discipline, guarantee the all-round development and relative stability of discipline; To reinforce the talents team building, train academic leaders, optimize the construction of team, strengthen the academic communication; To optimize management mechanism and process, create a harmonious environment and condition for discipline construction, improve the management level and efficiency of discipline construction.

